
  
 
 

 
OPEN MEETING 

 
REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 

MOBILITY AND VEHICLES COMMITTEE 
 

Wednesday, December 5, 2018 – 1:30 p.m. 
Laguna Woods Village Community Center Board Room  

24351 El Toro Road 
  

REVISED AGENDA 
 
1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for October 3, 2018  
5. Chair’s Remarks  
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update 
 
Consent: 
None 
 
Reports:  
9. Transportation & Maintenance Manager’s Report  

Items for Discussion and Consideration: 
10. Supplemental Funding to Replace Plan-A-Ride van 
11. 2019 Early Release Bus and Vehicle Purchases  

Items for Future Agendas: 
12. Award of Contract for Bus Modeling Services 
13. 2019 Vehicle and Equipment Purchases 
14. Federal Transit Administration 5310 Grant Requirements: 

 Service Animals on Buses and Plan-A-Ride Vehicles 
 Oxygen generators and respiratory support devices on buses 

Concluding Business: 
15. Committee Member Comments 
16. Date of Next Meeting – Wednesday, February 6, 2018 
17. Adjournment 

Ray Gros, Chair 
Bruce Hartley, Staff Officer: 949-597-4650 
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Mobility and Vehicles Committee 
Request for Supplemental Funding to Replace Plan-A-Ride Van  
December 5, 2018 
 
 
ATTACHMENT (S): 
 
ATT-1: Photographs  
 

Agenda Item #10 
Page 2 of 6



Agenda Item #10 
Page 3 of 6

boctorl
Typewritten Text

boctorl
Typewritten Text

boctorl
Typewritten Text

boctorl
Typewritten Text

boctorl
Typewritten Text
ATT-1



Agenda Item #10 
Page 4 of 6

boctorl
Typewritten Text
ATT-1



Agenda Item #10 
Page 5 of 6

boctorl
Typewritten Text
ATT-1



Agenda Item #10 
Page 6 of 6

boctorl
Typewritten Text
ATT-1



 
 
D

F

S
 
 
R

D
c
G
 
B

T
e
o
w
r
t
 
T
t
 
D

T
G
p
F
d
c
o
S
A
 
A
r
g
p
m
h
s
m
 
o
b
 

DATE: 

FOR:  

SUBJECT: 
 

RECOMME

Direct staff 
cargo vans
G.R.F. Boa

BACKGRO

The approv
equipment. 
others (carg
with the pur
request on 
those speci

The Mobility
the budgete

DISCUSSIO

The 2019 b
General Se
purchased. 
Ford Econo
drive and h
cabinets, bi
one compa
Staff recom
Attachment

Also include
recommend
grant restri
passenger 
manufactur
have been 
supports the
manufactur

opportunitie
before a de

Decemb

Mobility 

Purchas
 

ENDATION 

to proceed
s and an in
rd of Direct

OUND 

ved 2019 Ca
 Due to th

go vans an
rchasing pr
October 2

fic units.   

y & Vehicle
ed purchase

ON 

budget auth
ervices De
 The Ford 

oline vans t
have mode
ns, ladder 

any to strea
mmends co
t 1.) 

ed in the b
ding that th
cted buses
buses and
ed on the D
receiving 

e purchase
ers of simil

es for Comm
cision is ma

ber 5, 2018 

and Vehic

se of 2019 

d with the 
ndustrial sc
tors. 

apital Plan 
he long lead
nd scrubber
rocess for t
2, 2018, au

es Committe
e of vehicle

horized the 
partment h
line of Tra

that are no
rn safety f
racks, etc. 
amline cost
ontinuing w

udget is fun
e four olde
s in the p
d two 9-pa
Dodge platf
mixed rev

e of the Ford
ar size bus

mittee Mem
ade on whi

STAF

cles Comm

Early Rele

purchasing
crubber inc

includes fu
d time for s
r), Staff req
hose units 

uthorizing th

ee Charter 
es and equi

purchase o
has standa

ansit vans h
o longer pro
features sta
are now sta
ts and elim
with the p

nding of $4
est buses c
process.  S
assenger b
form and th
views from 
d-based pro

ses, prior to

mbers, bus 
ch product 

FF REPOR

mittee 

ase Vehicl

g process f
cluded in t

nding for th
some vehic
quested ear

prior to Jan
he early re

requires C
pment. 

of seven ca
ardized the
have proven
oduced.  T
andard.  Ad
andardized

minate the c
purchase o

440,000 for
currently in 
Staff is rec
buses.  Th
he second b

bus riders
oduct, the p
award of p

drivers and
to purchas

RT 

les and Eq

for the acq
the 2019 b

he purchase
cles (buses
rly release 
nuary 1, 20
elease of $

Committee r

argo vans w
e manufact
n to be an 

They are hig
dditionally, 

d for each o
customizati
of the For

r the replac
the fleet b

commendin
e two new
bus, manuf
s (see Atta
purchasing
purchase.  T

d residents
se.  

 

quipment 

quisition of 
budget, as 

e of 39 veh
) and the im
of the fund

019.  The B
$811,800 fo

review befo

withfunding
turer of al
excellent r
ghly fuel ef
all interior

operation an
ion of each
rd Transit 

cement of fo
be retired, w
ng the pur
west buses
factured on
achment 2
 process co
This proces

s to test rid

four buses
authorized

hicles and p
mmediate n
ds to move 
Board appro
or the purc

ore proceed

g of $301,80
l cargo va

replacemen
fficient, fron
r componen
nd are prod
h vehicle re
product lin

our buses. 
which will e
rchase of 
s, one of w
n the Ford p
2.)  Althoug
ould evalua
ss could inc

de various p

s, seven 
d by the 

pieces of 
need for 
forward 

oved the 
chase of 

ding with 

00.  The 
ans now 
nt for the 
nt-wheel 
ntry, i.e. 

duced by 
eceived.  
ne (see 

 Staff is 
eliminate 
two 15-
which is 
platform, 
gh Staff 
ate other 
clude  

products 

Agenda Item #11 
Page 1 of 9



Mobility and Vehicles Committee 
Purchase of 2019 Early Release Vehicles and Equipment 
December 5, 2018 
 
The industrial scrubber to be purchased is manufactured by Tennant Corporation and is 
included in the budget with funding of $70,000.  The M-20 Model is a self-contained propane-
powered machine that dispenses degreasers or other cleaning products onto concrete garage 
surfaces or clubhouse walkways and plazas, then scrubs the surface clean and vacuums up all 
of the solution, leaving a clean safe result.  Staff currently rents a similar machine twice each 
year to clean Garden Villa garages, but is not cleaning clubhouse areas.  The new machine 
will allow for expansion of that program (see Attachment 3.) 
 
FINANCIAL ANALYSIS 

Funding for the purchase of the requested vehicles and equipment is included in the 2019 
Capital Plan. 
 
Prepared By: Bruce Hartley, General Services Director   
 
Reviewed By: Siobhan Foster, Acting Chief Executive Officer 
  
 Betty Parker, Chief Financial Officer 
 
 
 
ATTACHMENTS: 
 
ATT-1:  Ford Van Information 
ATT-2:  Bus Information 
ATT-3:  Scrubber Information 
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